
Welcome Supply Corps Officers and Guests

2024 Supply Corps OP Roadshow



Care, Support,   

 Resources

Family, Network, 

 Connections

Recognition, Reputation, 

Respect

Perform at your best
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This is Your Career

Develop your Hierarchy of Needs: 

• Identify your values and priorities 

• Personal

• Professional

• Continuously reassess

Know Yourself     -     Make Informed Decisions

Physical Needs

Stability

Belonging

Value

Self-

Actualization

Needs of 

the Navy

Personal  

Needs

Professional 

Needs
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Community Brief

Know the Community’s Expectations     –     Including the Precepts & Convening Order



Improvement Strategy
(FY24 – FY29)

Realign to supportable OPA Model → Attack the root cause

▪ Define core requirements & priorities

▪ CG roll-downs & cuts

▪ Matched promotion management

Recover career progression

Retain  Recover  Revitalize

Learning Takeaway → INV shortfalls are a symptom of OPA imbalance 

▪ JO OPA insufficient to support CG requirements → CG OPA continues to grow

“Get Real”

“Get Better”

Community Health Update
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Detailing Framework

Ask Questions     –     Understand the “Why”

How OP Details: 

• Detailing rules are based on Community Values to develop a well-rounded Supply Corps

• Mixture of leadership and developmental billets

• Across Echelons of Command to develop understanding of Fleet and Policy

• Comprehensive view of end-to-end supply chains

• Detailing is a Supply Chain Management Problem: 

• Billet Requirements and Detailing Guidance Memorandum on Priority Billet Assignments

• Inventory (manning and flow)

Diversify your professional portfolio – leadership, skillsets, staff work, soft skills, detailability…
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Tours / Billets – Own Your Detail

Are You World-Wide Assignable?

How You Can Own Your Detail: 

• Understand billet fill priorities (DGM Priority Assignment)

• Introspectively analyze your “hierarchy of needs” to your career desires

• Understand community health

• Develop Career Progression/Billet COAs, have backups, be flexible

• Communicate early and often to the Detailers - get feedback on your plan 

CONUS & HI

81%

OCONUS

19%

Shore

65%

Operational

35%



Unique Developmental Opportunities – Stay Informed:

• Internships

• Aide 

• Navy Supply Corps School (NSCS)

• Post Graduate

• Training with Industry (TWI) 

• Personnel Exchange Program (PEP)

• LOGTECH / AMP 

• Ruehlin Career Transition Seminar

• Training and Administration of Reserve (TAR) & Reserves

• Career Intermission Program (CIP) and Targeted Re-Entry Program   

Development

Soft Skills

Introspection

Education

Training

Seminar

Learning

Accelerate Your Career (LTJG – LCDR)

PG TWI



Executive Opportunities (CDR - CAPT)

• Senior Service College

• Commander Milestone / Command (Board #55)

• Captain Command / Major Command (Board #56)

• LOGTECH / AMP

• Executive Development Program

• Ruehlin Career Transition Seminar
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You Are a Mentee – Learn

Mentee Check-List:

• Identify you and your family’s priorities and desires, along with your purpose for the meeting

• Understand and bring the six core career documents

• Research the Mentor’s background (Bio)

• Ask questions, listen. Be open to change and feedback

• Look to understand the benefits / risks and make a decision that meets your priorities

• Make a decision and own it

No Access to a Mentor - Contact the SC Career Counselor for Advice



11

Coaches - Mentors - Sponsors

Create Shared Understanding:

• Understand their personal and professional goals   their hierarchy of needs

 Build a roadmap that could achieve those goals

• Be knowledgeable and also understand the extent of your knowledge      if you don’t know, refer

 Be aligned with OP

• Be candid, bespoke, and create dialogue

• Help officers make informed decisions understand risks and benefits 

 There does not need to be agreement 

Make Yourself Available to be a Mentor
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Selection Boards

Be Prepared:

• Review the Precepts and prior year Convening Order(s)

• Know when you’ll be in-zone – the runtime you have to achieve the Community Values

• Have your record reviewed by peers, mentors, and/or the SC Career Counselor

 Your record should speak for itself

 If ambiguous items exist, address with a Letter to the Board (LTB)

• Statutory Board (Promotion) - OP has no involvement

• Administrative Boards (PG, TWI, Milestone, Major Command) – OP is the Sponsor

Own Your Record     –     Own Your Career



Final Notes - Own Your Career

Learn and Grow:

• “Grow where planted”  -  maximize every opportunity

• Take care of people  -  develop teams

• Be a lifelong learner

• Find opportunities to innovate 

• Enjoy the journey

Thank You For Your Service!
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